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The New Change Management
Ideal:
Reflective Leadership

“In the knowledge society (and, economy),
managers must be willing to abandon eve-
rything they know. They will have to ac-
qguire new knowledge every four or five
years or they will become obsolete.” Peter
Drucker, The New Society of Organizations.

As leaders, we must challenge ourselves
with this question: “Do | have the adaptive
capacity to be a new and competitive leader
in the knowledge society?”” Join us for some
of the answers. This conference will afford
you with:

e Specific and tangible tools to manage
change, entrenchment, and barriers to
high performance.

e An opportunity to build on cultural com-
petence and the competence of those
stakeholders that they must engage, in-
spire, and manage.

e A keener sense of their own manage-
ment style, and the degree to which this
style influences their capacity for per-
formance.

Who Should Attend

Anyone who is involved in the education
and development of adults: full and part-
time adult educators, trainers, board mem-
bers, supervisors, senior managers, anyone
who wants to reflect and build on their
management capacity and effectiveness.

Keynote Speaker — Sheila Maguire

Sheila Maguire is Director of Working Ventures
of Public Private Ventures, with responsibility
for Working Ventures, an initiative aimed at im-
proving the practice of workforce development
by creating accessible reports on effective prac-
tice and offering training workshops and confer-
ences. In this capacity, Ms. Maguire works in
various cities with practitioners from community
based organizations and community colleges, to
increase their effectiveness in delivering work-
force development services.

Presenter on Reflective Leadership -
Eric Rosenbaum

Eric Rosenbaum is the Senior Director of Staff
Development at BEGIN Managed Program. He
served as Assistant Director of the Bronx Com-
munity College Adult Literacy/BEGIN Program
for thirteen years and has taught in several adult
basic education programs, continuing education
programs and colleges. Join him in this interac-
tive reflective leadership workshop to learn how
your style of leadership impacts your communi-
cation style.

Stress Less

Studies have shown stress to be a leading cause of
many health problems. This session will offer
valuable stress management activities such as
proper breathing, massage therapy and aro-
matherapy. Techniques to sooth the psyche, relax
your body and renew your spirit will be offered.

Leadership Conference Facilitator - Lou Miceli

Lou Miceli is the Executive Director and founder of the
Workforce Professionals Training Institute (WPTI), a
non-profit training and professional development inter-
mediary in New York City. He provides organizations
and leadership consultation to the non-profit, education
and private sectors. In his capacity at WPTI, Mr. Miceli
helps the workforce development and adult education
fields connect performance theory to best practices.

Leadership Conference Outcomes

e Better understand your management style.

e Motivate and empower your staff, colleagues, and
students.

e  Build your leadership skills to improve perform-
ance.

e Strengthen and drive staff team based performance
to achieve excellence.

e Harness your outcomes to improve your programs.

e Engage with and stay connected with a community
of learners, educators, and leaders.

HUDSON VALLEY

{RESORT & SFA}

400 Granite Road
Kerhonkson, NY 12446
Toll Free: 888-9HUDSON
For driving directions go to:
hudsonvalleyresort.com

Click on “Directions”

For more information visit NYACCE.ORG



